Breaking the
“Legacy Math”

Strategic Business Case: Modernizing End-User
Computing via the Nerdio and Nutanix Alliance

Executive Summary

In the current enterprise landscape, End-User Computing (EUC) has transitioned from a
tactical utility to a core driver of business agility and digital employee experience.

However, many organizations remain tethered to legacy Virtual Desktop Infrastructure
(VDI) ecosystems, such as Citrix, where aging architectures and shifting ownership
models create significant strategic risks. Maintaining the status quo is no longer a
neutral stance; it is an acceptance of mounting technical debt, unpredictable licensing
escalation, and fragmented governance.

To maintain a competitive edge, IT leadership must move toward a modernization
framework that decouples the management plane from the underlying infrastructure.

The strategic alliance between Nerdio and Nutanix—formally established on April 7,
2025—provides this framework by integrating Nerdio’s premier orchestration layer with
the robust Nutanix Cloud Platform (NCP).
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Strategic Business Case: Modernizing
End-User Computing via the Nerdio and
Nutanix Alliance

1. Executive Summary: The Strategic Pivot from Legacy
VDI

In the current enterprise landscape, End-User Computing (EUC) has transitioned from a
tactical utility to a core driver of business agility and digital employee experience.

However, many organizations remain tethered to legacy Virtual Desktop Infrastructure
(VDI) ecosystems, such as Citrix, where aging architectures and shifting ownership
models create significant strategic risks. Maintaining the status quo is no longer a
neutral stance; it is an acceptance of mounting technical debt, unpredictable licensing
escalation, and fragmented governance.

To maintain a competitive edge, IT leadership must move toward a modernization
framework that decouples the management plane from the underlying infrastructure.

The strategic alliance between Nerdio and Nutanix—formally established on April 7,
2025—provides this framework by integrating Nerdio’s premier orchestration layer with
the robust Nutanix Cloud Platform (NCP). This alliance delivers three primary strategic
outcomes:

e Operational Simplicity: Automation of administrative workflows and a single
management console eliminate the operational overhead associated with
fragmented legacy silos.

e Infrastructure Flexibility: Support for hybrid environments allows organizations
to host workloads where business requirements dictate—on-premises, in
Microsoft Azure, or a hybrid of both—without modifying the operational model.

e Financial Predictability: A transition from opaque, CAPEX-heavy licensing to a
transparent "pay-as-you-grow" model ensures EUC expenditures are aligned
with actual consumption and business scaling.
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This partnership addresses the structural friction inherent in legacy platforms, enabling
organizations to redirect resources from maintenance toward innovation and the
seamless delivery of modern digital workspaces.

2. The Case for Change: Deconstructing Legacy VDI

Friction

Modernization efforts are frequently stalled by the inherent design of legacy VDI
platforms. Solutions like Citrix were built upon deep-seated dependencies and
proprietary stacks that make any move toward the cloud or hybrid architectures both
expensive and operationally disruptive. For the Enterprise Architect, the "friction of
modernization" is a structural challenge where the cost of refactoring applications and

data often outweighs the agility benefits of the cloud.

The following table contrasts these legacy constraints against the requirements of a
high-velocity EUC strategy:

Feature Legacy VDI (e.g., Citrix) Modern EUC Requirements
Constraints

Licensing Confusing, rigid, and subject to Transparent, "pay-as-you-grow"
sudden cost escalations. consumption models.

Cost High CAPEX and hidden fees; Risk-adjusted planning with clear

Management | poor visibility into ROI. visibility into spend.

Infrastructure | Siloed Management & Hybrid-cloud orchestration and
Proprietary Lock-in; infrastructure-agnostic agility.
hardware-bound.

Governance Fragmented administration Unified governance via a single
across different environment orchestration layer.
types.

These constraints serve as a drain on lean IT teams, forcing them to manage
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infrastructure minutiae rather than strategic initiatives. The Nerdio-Nutanix alliance
"alters the math" of this equation by abstracting the management and automation layer
from the infrastructure itself, effectively removing the technical lock-in that has
historically hindered VDI modernization.

3. The Nerdio-Nutanix Alliance: A Unified Hybrid Cloud
Architecture

The strategic alliance between Nerdio and Nutanix, announced on April 7, 2025,
redefines EUC for the Al era by providing a unified path for organizations caught
between on-premises requirements and cloud aspirations. As part of this collaboration,
Nerdio has prioritized the Nutanix Cloud Platform (NCP) as the first Azure Virtual
Desktop (AVD) for hybrid environments to integrate natively into Nerdio Manager.

The technical synergy centers on extending Nerdio Manager’s orchestration capabilities
to Nutanix AHV. While the alliance is firmly established, a private preview of these
desktop orchestration capabilities was showcased at Nutanix .NEXT 2026, signaling a
clear roadmap for full production deployment.

This integration allows IT administrators to manage their entire virtual desktop estate
through a single pane of glass, whether it resides on Nutanix or in the Azure cloud.

This framework offers true infrastructure flexibility, enabling a "modernize at your own
pace" journey:

1. On-Premises: Retain workloads on Nutanix AHV for data sovereignty,
compliance, or performance-oriented users.

2. Fully Cloud: Execute a seamless transition to Microsoft Azure for maximum
global scalability.

3. Hybrid Cloud: Operate across both environments simultaneously, utilizing a
single management console to ensure consistent governance and policy
enforcement.

4. Financial Analysis: The "Pay-as-You-Grow" Advantage

Transitioning from legacy VDI is a financial imperative. Traditional models rely on
CAPEX-heavy cycles and "all-or-nothing" licensing that fails to account for actual
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business usage. Nerdio disrupts this by introducing a "pay-as-you-grow" pricing model,
providing the transparency required for executive-level financial planning.

To mitigate risk during the planning phase, Nerdio provides specialized financial tools:

e Cost Modeler & Cost Estimator: These tools allow architects to map out
exactly how a customized Desktop-as-a-Service (DaaS) setup will perform and
cost before any workloads are deployed.

e Strategic ROI: By utilizing the automation and optimization features inherent in
the Nerdio Manager for Enterprise platform, organizations can realize a
reduction in EUC costs by up to 75%.

"No complexity. No surprises. Just clear pricing that makes sense for your IT team." —
Nerdio Pricing Philosophy

By eliminating the "Citrix tax" and hidden infrastructure costs, Nerdio ensures that
budgets previously reserved for maintenance can be reinvested into modernizing the
broader Microsoft ecosystem, driving higher total value across the organization.

5. Operational Excellence and Microsoft Ecosystem
Synergy

For the modern workforce, a seamless experience across the Microsoft productivity
suite is non-negotiable. As the leading automated EUC platform for Microsoft Cloud,
Nerdio simplifies the "Windows Cloud journey" by automating the administrative
workflows for Azure Virtual Desktop (AVD), Windows 365, and Microsoft Intune.

Nerdio enhances the operational reliability of critical Microsoft components through
native integration with:

FSLogix for high-performance profile management.

Microsoft Defender for unified security and threat protection.

Azure Local & Azure Gov Cloud for specialized or highly regulated deployment
needs.

To further reduce the burden on internal IT staff, Nerdio offers "Customer Success Plus"
and "Enhanced Support" programs. These initiatives provide dedicated expertise,
ensuring that lean teams can maintain complex hybrid environments without increasing
their internal headcount, allowing them to focus on high-value business transformation
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rather than desktop troubleshooting.

6. The Migration Path: Minimizing Disruption, Maximizing
Velocity

The primary deterrent to VDI transformation is the "rip and replace" risk, which can
disrupt business continuity and negate recent capital investments. Nerdio and Nutanix
provide a "faster and easier" path that respects existing investments in data sovereignty
and compliance.

The migration journey is designed to be incremental, minimizing the need for the
resource-intensive refactoring of applications:

e Phase 1: Deploy Azure Virtual Desktop (AVD) managed via Nerdio Manager to
establish a modern, cloud-native orchestration layer.

e Phase 2: Leverage the single interface to seamlessly manage and deploy
desktop images on Nutanix AHV.

This approach provides a clear path forward for EUC teams to modernize without the
typical friction of moving data or re-architecting applications. By adopting the
Nerdio-Nutanix framework, organizations establish a future-proof, cost-effective, and
operationally superior standard for End-User Computing.
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