Citrix Migration

Best Practices Guide for Migrating
Away from Citrix VDI

Executive Summary

As enterprise IT organizations evaluate their virtual desktop infrastructure (VDI)
strategies, many are considering a migration away from Citrix due to evolving business
needs, technological advancements, and cost considerations.

This overview explores the key reasons and challenges prompting organizations to
move away from Citrix, followed by an examination of viable alternative solutions.
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Overview

As enterprise IT organizations evaluate their virtual desktop infrastructure (VDI)
strategies, many are considering a migration away from Citrix due to evolving business
needs, technological advancements, and cost considerations.

This overview explores the key reasons and challenges prompting organizations to
move away from Citrix, followed by an examination of viable alternative solutions.

The decision to migrate is complex, requiring a clear understanding of the drivers
behind it and the options available to ensure alignment with organizational goals, user
experience, and long-term scalability.

Reasons and Issues for Migrating Away from
Citrix

The decision to migrate from Citrix VDI often stems from a combination of cost,
complexity, and strategic misalignment with modern enterprise needs. Citrix solutions,
while robust, can be expensive to maintain due to licensing fees, infrastructure

requirements, and ongoing support costs, which can strain budgets, particularly for
organizations scaling operations or transitioning to cloud-based models.

The complexity of managing Citrix environments, including components like XenApp,
XenDesktop, and NetScaler Gateway, can overwhelm IT teams, especially in hybrid or
multi-cloud setups where integration with modern platforms is critical.

Performance challenges, such as latency for remote users or limitations in supporting
resource-intensive applications, may also push organizations to seek more agile
solutions. Additionally, as businesses prioritize digital transformation and hybrid work,
Citrix may not fully align with their cloud-first strategies or provide the flexibility needed
for rapidly evolving workforce demands.

Compliance requirements, such as GDPR or HIPAA, and the need for enhanced
security features like zero-trust architecture, further compel organizations to explore
alternatives that offer native integration with modern security frameworks. These factors
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collectively drive enterprises to reassess Citrix’s fit within their IT ecosystem, seeking
solutions that balance cost, simplicity, and innovation.

Possible Alternatives to Citrix VDI

Several alternatives to Citrix VDI have emerged, each offering unique strengths to
address enterprise needs. VMware Horizon is a popular choice, providing robust
virtualization capabilities, seamless integration with VMware’s ecosystem, and support
for hybrid and multi-cloud environments.

Its focus on scalability and user experience makes it suitable for organizations with
complex application portfolios. Microsoft Azure Virtual Desktop (AVD) is another
compelling option, particularly for enterprises already invested in Microsoft ecosystems
like Azure or Office 365.

AVD offers cost-effective, cloud-native VDI with strong integration for Windows-based
applications and advanced features like FSLogix for user profile management. Amazon
WorkSpaces provides a fully managed, cloud-based VDI solution, ideal for
organizations prioritizing simplicity and global accessibility, though it may lack the
customization of on-premises options.

For those exploring open-source or cost-free alternatives, Apache Guacamole offers a
lightweight, browser-based solution for remote desktop access, though it requires more
technical expertise to implement and manage. Each alternative presents trade-offs in
terms of cost, scalability, and feature sets, requiring organizations to carefully evaluate
compatibility with existing applications, security needs, and infrastructure strategies. By
aligning the chosen platform with organizational priorities, enterprises can achieve a
more streamlined, future-proof VDI environment that enhances user productivity and
operational efficiency.

This overview provides a high-level perspective on the motivations for moving away
from Citrix and the range of alternatives available. For organizations embarking on this
journey, a thorough assessment of requirements and strategic goals will be critical to
selecting the right path forward.
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