Intranet Al

Technologies to Augment and Elevate
the Collective 1Q of Organizations

Executive Summary

Intranet Al refers to a category of artificial intelligence technologies deployed within
private enterprise intranets, email systems, and internal collaboration platforms to
enhance staff productivity, streamline workflows, and enable data-driven
decision-making.

These Al solutions are tightly integrated with an organization’s internal digital
infrastructure—such as document repositories, databases, communication tools, and
enterprise software—allowing employees to interact with Al agents through natural
language or contextual interfaces.
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Intranet Al

‘Intranet Al’ refers to a category of artificial intelligence technologies deployed within
private enterprise intranets, email systems, and internal collaboration platforms to
enhance staff productivity, streamline workflows, and enable data-driven
decision-making.

These Al solutions are tightly integrated with an organization’s internal digital
infrastructure—such as document repositories, databases, communication tools, and
enterprise software—allowing employees to interact with Al agents through natural
language or contextual interfaces.

Intranet Al systems prioritize security, compliance, and seamless access to proprietary
data, enabling employees to automate repetitive tasks, extract insights from complex
datasets, and collaborate more effectively within a secure, organization-specific
environment.

Products like Microsoft Copilot and Google Agentspace are flagship examples of
Intranet Al, leveraging advanced language models, multimodal capabilities, and
enterprise integrations to empower employees across departments like marketing,
finance, HR, and engineering. Unlike consumer-facing Al tools, Intranet Al operates
behind corporate firewalls, ensuring data privacy and alignment with organizational
governance.

How Intranet Al Boosts Staff Productivity

Intranet Al enhances employee efficiency and effectiveness by embedding intelligent
assistance into daily workflows.

Key productivity benefits include:

e Faster Information Retrieval: Employees can query internal data (e.g., policies,
past projects, or customer records) using natural language, reducing time spent
searching across fragmented systems.

e Task Automation: Routine tasks like expense reporting, meeting scheduling, or
content drafting are automated, freeing employees for higher-value work.
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e Insight Generation: Al synthesizes complex datasets into actionable insights,
such as summarizing financial reports or identifying trends in customer data.

e Collaboration Enhancement: Al facilitates teamwork by summarizing meetings,
generating shared documents, or suggesting action items, all within familiar tools
like email or chat platforms.

e Personalized Assistance: Role-specific agents (e.g., for sales, HR, or IT) provide
tailored support, such as drafting proposals or troubleshooting issues, improving
task accuracy and speed.

The Context: Why Intranet Al Matters Now

The rise of Intranet Al comes at a time when organizations face increasing pressure to
enhance productivity, reduce information overload, and foster hybrid work
environments.

According to a 2024 Gartner report, 80% of enterprises are expected to adopt Al-driven
employee experience platforms by 2026, driven by the need to improve knowledge
management and collaboration in distributed workforces.

Traditional intranets, often siloed and difficult to navigate, struggle to meet these
demands. Employees frequently waste time searching for scattered information across
multiple systems, with studies estimating that knowledge workers spend up to 20% of
their week looking for relevant data.

Intranet Al addresses these challenges by leveraging advancements in machine
learning, NLP, and enterprise-grade APIs like the Microsoft Graph. By indexing and
contextualizing internal data, Al agents make it easier for employees to find what they
need—whether it's a policy document, a colleague’s expertise, or a project
update—through intuitive, conversational interfaces.

Moreover, the integration of Al into platforms like SharePoint, a cornerstone of Microsoft
365’s ecosystem, ensures that organizations can capitalize on existing infrastructure
while enhancing functionality.
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Intranet Al Agents

Intranet Al leverages the Microsoft Graph, indexing and contextualizing internal data so
that Al agents can make it easier for employees to find what they need—whether it’'s a
policy document, a colleague’s expertise, or a project update—through intuitive,
conversational interfaces.

These are available as ‘off the shelf’ components or they can be custom developed to
suit your unique and specific requirements.

Sharepoint Al Agents

SharePoint agents are like smart, Al-powered assistants built into SharePoint,

Microsoft’s tool for storing, sharing, and managing documents and sites.

Think of them as helpful guides that can answer questions, summarize files, or find
information for you—all using natural language, like chatting with a friend. They're
powered by the same technology behind Microsoft 365 Copilot, which means they’re
designed to make your work easier by understanding and processing the content you
already have in SharePoint.

Every SharePoint site comes with a basic, ready-made agent that’'s automatically set up
to work with the content on that site. But if you have permission to edit a site, you can
also create custom agents tailored to specific tasks—like summarizing reports or pulling
key details from a document library.

How Do They Work?

Imagine you’ve got a SharePoint site full of project files, and you need a quick answer:
“What'’s the deadline for this task?” Instead of digging through folders, you can ask the
agent, and it will scan the content you’re allowed to see and respond.

It's like having a search engine that talks back to you! The agent only works with what’s
on its assigned site (or sites, for custom agents), and it respects SharePoint’s security
rules—so it won’t show you anything you don’t have permission to access.
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Why Are They Useful?

SharePoint agents save time and effort. Here’s why beginners might love them:

e Quick Answers: No need to hunt through files—ask the agent, and it finds what
you need.

e Summaries Made Easy: Got a long document? The agent can give you the
highlights.

e Beginner-Friendly: You don’t need to be a tech expert—just type or talk to it
naturally.

For example, if you're a team member tracking project updates or a student managing
group work, an agent can help you stay on top of things without getting lost in the
details.

You don’t have to set up much to try a SharePoint agent. If your organization uses
Microsoft 365 and has SharePoint, the default agent is already there on every site. To
use it, you might need a Microsoft 365 Copilot license (check with your IT team), or your
organization might let you try it through a trial or pay-as-you-go option.

Copilot Agents

Employee Self-Service (ESS) Agent

The Employee Self-Service (ESS) Agent in Microsoft 365 Copilot is an Al-powered tool
designed to streamline HR and IT-related tasks, enhancing employee productivity and
reducing administrative burdens.

With Al-powered workflows, personalized answers, and seamless integration with tools
like Workday, ServiceNow and SAP SuccessFactors, employees get fast help—while
support teams reduce tickets and boost efficiency.

The ESS Agent integrates with Microsoft 365 apps like Teams, Outlook, and the Copilot
Chat interface, leveraging large language models and Microsoft Graph to provide
context-aware, secure responses grounded in organizational data, such as HR policies,
payroll details, and IT systems.
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The ESS Agent enables employees to perform tasks like retrieving benefits information,
requesting leave, checking IT ticket statuses, or ordering new equipment directly within
the Copilot interface, eliminating the need to navigate multiple tools.

For example, an employee can ask, “What’s my remaining PTO?” and the agent pulls
personalized data from systems like Workday or SAP, ensuring accuracy and privacy.
Managers can also use it to handle tasks like submitting transfer requests or updating
team information.

Customizable through Copilot Studio, admins can tailor the agent with pre-built
templates, workflows, and connectors to HR/IT systems like ServiceNow, ensuring it
meets organizational needs. It supports natural language queries, offering 24/7 access
to authoritative resources, such as company policies, which reduces search time and
support tickets.

Natural Language Interface

Microsoft’s internal pilots show employees using the ESS Agent are 25% more likely to
get accurate responses and 49% less likely to create support tickets, boosting efficiency
and cutting costs. The agent maintains enterprise-grade security through Microsoft
365’s compliance and permission frameworks, ensuring data privacy.

Admins can start with pre-built templates in Copilot Studio, designed for common ESS
tasks like retrieving payroll information or updating employee records. These templates
connect to existing HR/IT systems via pre-configured connectors, ensuring seamless
data flow while adhering to organizational permissions.

Natural language processing allows employees to interact conversationally, while
admins can define specific prompts or responses to align with company terminology or
policies. For instance, a customized ESS Agent might guide employees through a
tailored onboarding process, pulling resources from SharePoint and automating IT
setup.

Templates

Pre-built templates in Copilot's ESS Agent are customizable workflow frameworks
available in Copilot Studio, designed to streamline HR and IT tasks with minimal setup.
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These templates leverage Microsoft Graph and integrations with systems like Workday,
SAP, ServiceNow, and Microsoft 365 apps (e.g., Teams, Outlook) to enable efficient,
secure employee self-service. Below are examples of pre-built templates, illustrating
how they function and can be tailored to organizational needs.

Leave Request Template: This template automates the process of submitting and
approving leave requests. An employee can initiate a request via Copilot Chat in Teams
by saying, “I need to take a vacation day next week.”

The ESS Agent, using Microsoft Graph, retrieves the employee’s leave balance from an
HR system like Workday, checks company policies, and routes the request to the
appropriate manager for approval. The template includes pre-configured steps for
notification (e.g., via Outlook or Teams) and updates the HR system upon approval.
Admins can customize it to include additional fields, such as reason codes, or integrate
with payroll systems to adjust accruals, ensuring compliance with organizational rules.

Benefits Inquiry Template: Designed to handle queries about employee benéefits, this
template allows users to ask questions like, “What’s my health insurance coverage?”

The ESS Agent pulls data from HR systems like SAP SuccessFactors, presenting
details on medical plans, retirement contributions, or wellness programs in a
conversational format. The template ensures responses respect data permissions, only
sharing information the employee is authorized to access. Admins can modify it to
include specific benefits unique to the organization, such as commuter subsidies, or add
links to external portals for enrollment.

IT Ticket Status Template: This template streamlines IT support by enabling
employees to check ticket statuses or submit new requests. For example, an employee
might ask, “What’s the status of my laptop repair ticket?” in Copilot Chat.

The agent connects to ServiceNow, retrieves real-time updates, and provides a
summary, reducing helpdesk inquiries. The template includes workflows for ticket
creation, escalation, and resolution notifications. Admins can customize it to prioritize
urgent tickets or integrate with other IT tools like Jira for broader issue tracking.

Onboarding Template: This template automates new-hire processes by guiding
employees through tasks like completing forms, accessing training, or requesting
equipment. For instance, a new employee might ask, “What do | need to do for
onboarding?”
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The ESS Agent pulls resources from SharePoint, assigns training modules, and triggers
IT setup requests (e.g., email account creation) via ServiceNow. Admins can tailor it to
include company-specific steps, such as compliance training or department
introductions, and configure multi-agent orchestration to coordinate tasks across HR
and IT systems.

Payroll Inquiry Template: This template enables employees to access payroll
information, such as payslip details or tax forms, by asking questions like, “Can | see my
latest payslip?”

The ESS Agent retrieves data from payroll systems like ADP, presenting it securely in
Teams or Copilot Chat. The template includes steps for authentication to ensure privacy.
Admins can customize it to support additional queries, like expense reimbursements, or
integrate with finance systems for real-time updates.

Conclusion

The use of these self-serve portals and pre-built workflow templates have been in use
for many years now, so what’s the new dimension that Ai brings?

Unlike traditional workflow automation tools, Copilot’s integration leverages advanced
large language models (e.g., GPT-40), Microsoft Graph, and natural language
processing to deliver a more intelligent, contextual, and seamless employee experience,
transforming standard templates into dynamic, Al-driven solutions.

The primary value lies in Copilot’s ability to provide conversational, context-aware
interactions. Employees can engage with templates like leave requests or IT ticket
status checks using natural language queries (e.g., “How many vacation days do |
have?”) in familiar platforms like Teams or Outlook, rather than navigating rigid forms or
portals.

Microsoft Graph grounds responses in real-time organizational data from HR/IT systems
(e.g., Workday, ServiceNow), ensuring accuracy and personalization while respecting
permissions. This reduces friction and empowers employees to resolve queries
instantly, with Microsoft’s internal data showing a 25% increase in accurate responses
and a 49% reduction in support tickets.
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Custom Development of Al Agents

These templates, built in Copilot Studio’s low-code platform, allow admins to adjust
workflows, add custom prompts, or incorporate company-specific policies without
extensive coding.

For example, an admin can customize a workflow to enable employees to submit
transfer requests in Teams, where the ESS Agent pulls relevant data, routes the request
for approval, and updates the HR system automatically. Workflows can include
conditional logic, such as escalating IT tickets based on urgency, or integrate with
third-party apps like Jira for cross-functional tasks.

This highlights the function of the custom development of these agents to suit your
organization's requirements.

Microsoft Copilot Studio

Microsoft Copilot Studio is a powerful low-code platform within the Microsoft 365
ecosystem, designed to enable organizations to develop custom Al-powered agents
tailored for intranet environments.

These Intranet Al agents enhance platforms like SharePoint or third-party solutions
such as Unily by providing intelligent, conversational interfaces that streamline access
to internal data, automate workflows, and boost employee productivity.

By leveraging Microsoft's generative Al, Azure Al services, and the Microsoft Graph
API, Copilot Studio empowers both technical and non-technical users to create agents
that transform static intranets into dynamic, secure, and personalized systems.

The development of Intranet Al agents in Copilot Studio begins with defining clear
objectives, such as improving knowledge discovery or automating business processes
like HR form submissions. The platform’s visual, drag-and-drop interface simplifies the
creation process, allowing business analysts and developers to build agents without
extensive coding.
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These agents connect to intranet data sources, such as SharePoint sites through the
Microsoft Graph API, which indexes documents, lists, and metadata for seamless
retrieval.

By integrating with Microsoft 365 applications like Teams or Outlook, agents can deliver
a unified experience, enabling employees to access content or perform tasks across
platforms using natural language queries, such as asking for the latest project timeline
or summarizing a report.

A key strength of Copilot Studio is its ability to create conversational flows powered by
advanced natural language processing (NLP). This allows agents to understand varied
user inputs and respond with contextually relevant results tailored to individual roles,
preferences, and organizational relationships.

Beyond search, agents can trigger actionable workflows, such as updating SharePoint
lists or sending notifications in Teams, and developers can use Power Automate or
custom code via Azure Functions to automate complex, business-specific tasks.

For example, an agent could initiate a document approval process or integrate with a
third-party CRM system, expanding its utility beyond the intranet.

Security and Compliance

Security and compliance are central to Copilot Studio’s design, as agents inherit
Microsoft 365’s robust permission frameworks, ensuring that sensitive intranet content is
only accessible to authorized users.

However, developers must carefully configure access controls, especially given
limitations like the lack of access control list (ACL) support in some integrations, such as
the Unily-Microsoft Graph Connector announced on May 22, 2025.

This partnership enhances Copilot Studio’s capabilities by enabling agents to access
Unily’s intranet content alongside SharePoint data, creating a cohesive Al-driven
experience where employees can retrieve diverse content types in a single query.

The development process involves testing and refining agents to ensure accurate
responses and optimal user experiences, followed by deployment to Microsoft 365
environments like Teams or SharePoint. Copilot Studio’s analytics tools allow
organizations to monitor usage and identify areas for improvement.
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While challenges like poor data quality or user adoption may arise, the platform’s
low-code approach makes it cost-effective and scalable, enabling rapid iteration.

Benefits include enhanced productivity, as employees spend less time searching for
information, and personalized experiences that deliver tailored results. The platform’s
extensibility also supports future innovations, such as proactive assistance, multilingual
support, or deeper integrations with external systems.

As Intranet Al continues to evolve, Copilot Studio positions organizations to harness the
full potential of their intranet ecosystems. By building custom agents that leverage the
Microsoft-Unily partnership and other integrations, businesses can create intelligent,
secure, and efficient workplaces.

These agents not only streamline access to knowledge but also drive automation and
collaboration, making Copilot Studio a cornerstone of modern Intranet Al development
and a catalyst for enterprise innovation.

Multi-agent Orchestration

Additionally, Copilot Studio’s low-code platform enhances template customization,
allowing admins to tailor workflows (e.g., adding custom approval steps to a payroll
inquiry template) with greater ease and flexibility than traditional systems.

Multi-agent orchestration further elevates value by enabling templates to coordinate
complex, cross-departmental tasks, like onboarding, where HR and IT agents
collaborate seamlessly. Integration with Copilot Pages also allows template outputs to
be shared as editable, collaborative canvases, fostering team alignment.
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